
Question 1: 

Does the WJB anticipate ongoing contracts for implementation or the evaluation model? Or 
will the work generate a replicable framework that WJB will implement and analyze on an 
ongoing basis? The WJB is open to either continuing work with the selected vendor for 
implementation of the evaluation model or creating the model with the vendor and using 
WJB staff to implement.  The WJB encourages the Respondent to provide information 
related to each structure. 

Question 2: 

Given the judicial evaluation poll was revised and condensed for the 2024 implementation, 
what precipitated this RFI to consider a new evaluation framework? The Wyoming State Bar 
has decided to discontinue its judicial evaluation advisory poll beyond 2026.  

The Wyoming Judicial Council, the governing body of the WJB, approved the WJB’s Strategic 
Plan (FY 2025-2028). This initiative aligns with Pillar 2: Public Trust and Accountability: 

Goal 1 – Strengthen public confidence in the justice system by delivering fair, impartial, and 
continuously improving services that meet or exceed public expectations, while ensuring 
every individual is treated with dignity and respect; Objective 1(b) – Evaluate 
implementation of a judicial performance review process; and  

Goal 2 – Develop a Branch-wide communication plan with specific goals; Objective 2(c) – 
Highlight Branch strengths, transparently acknowledge areas for improvement, and 
implement targeted action plans to address identified challenges.   

Question 3: 

What is the identified budget or anticipated budget range for the consulting engagement, 
should the WJB proceed to issue an RFP? The WJB anticipates responses to this RFI will 
establish a budget range. However, the Respondent is encouraged to ensure the design and 
development phase can fall within a budget range that will fit a technical assistance grant. 

Question 4: 

What is the anticipated timeline for issuing an RFP, should the WJB decide to proceed to 
procurement following this RFI process? The WJB anticipates that it may pursue the RFP 
process by Q4 of 2026, though this may change depending on available funding. 

Question 5: 

To what extent is in-person engagement with WJB leadership, judicial officers, and 
stakeholders expected from the project team? Will virtual engagement be acceptable for 



most project activities, or does the WJB expect significant on-site presence in Cheyenne or 
across Wyoming's 23 counties? In-person engagement would be expected periodically at 
locations within Wyoming. Virtual engagement would be acceptable for most project 
milestones and meetings. 

Question 6: 

Will out-of-state vendors be considered? Yes. 

Question 7: 

Will the awarded vendor have access to the full, non-suppressed results from the judicial 
advisory poll? Possibly, the WJB would need to consider the basis for the request prior to 
providing the full results. 

Question 8: 

What data collection tools or judicial performance data does the WJB currently access 
beyond the Wyoming State Bar's judicial advisory poll? Will the awarded vendor have 
access to these data? The WJB publishes limited case statistics each year for district and 
circuit courts. These reports are posted to the WJB website. District court statistics may be 
found here: https://www.wyocourts.gov/district-courts/#statistics and circuit court 
statistics may be found here: https://www.wyocourts.gov/circuit-courts/#statistics  

Question 9: 

Is there an expectation that the awarded vendor design new survey instruments for 
stakeholder feedback, or will the WJB be open to considering adapted validated tools from 
other jurisdictions? The WJB is open to considering adapted validated tools from other 
jurisdictions that are proven to be successful. 

Question 10: 

To what extent will the WJB facilitate access to judicial officer rosters, case-load data, and 
existing administrative data to support evaluation framework development? The WJB is 
open to sharing information and data upon consideration of the purpose for which the data 
will be used. Some data may be considered, and the awarded vendor would be expected to 
adhere to confidentiality policies. Additionally, the WJB would expect a data management 
and archiving process to be a part of the design. 

Question 11: 

Is the final evaluation framework and associated tools intended to be a public document, 
or will it be for internal WJB use? The WJB anticipates the evaluation program would be 
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designed to offer both internal, meaningful professional development information used for 
judicial officers and external information that can be accessed by the public. 

Question 12: 

Will there be a requirement to provide training or technical assistance to WJB staff for 
ongoing administration of the evaluation framework after implementation? While the WJB 
is open to the vendor administering the evaluation framework after implementation,  
training and technical assistance would be requested if the WJB assumes that 
responsibility. 

Question 13: 

The RFI notes Wyoming's unique geographic challenges — 23 counties, long distances 
between courthouses, and an "attorney desert" in many municipalities. Does the WJB have 
specific expectations about how the vendor will account for these geographic and access 
factors in survey administration and stakeholder engagement design? The WJB is asking 
Respondents to factor in Wyoming’s rural and frontier population as it considers potential 
program designs. There is no specific expectation for accounting for this factor. 

Question 14: 

The RFI references the Wyoming State Bar's judicial advisory poll as the current feedback 
mechanism. Does the WJB envision the new framework replacing, supplementing, or 
integrating with the Bar's existing poll process? The WJB anticipates the new evaluation 
program will replace the Bar’s existing poll. The Wyoming State Bar will discontinue the 
judicial advisory poll after 2026. 

Question 15: 

Is the WJB interested in qualitative data collection approaches (interviews, focus groups, 
etc.) to supplement the existing poll process? The WJB is open to exploring all options for 
data collection. 

Question 16: 

Does the WJB anticipate that this engagement will include a pilot or phased 
implementation with a subset of courts before statewide rollout, or is full statewide 
implementation expected from the outset? The WJB is open to exploring all options for 
implementation. 

 

 



Question 17: 

Is the WJB interested in including other parties in the feedback process (court staff, 
paralegals, clients, etc.)? The WJB is interested in exploring the inclusion of other parties. 

Question 18: 

Please confirm if RFI responses are due by July 13 or July 20? Both dates are listed on page 
6 and appear to be in conflict. RFI responses are due by July 13 as clarified in the WJB’s 
issuance of AMENDMENT NO. 1 2026-WJB-03. https://www.wyocourts.gov/court-
administration/#rfp     

Question 19: 

Can the WJB share any lessons learned from prior consulting engagements related to 
judicial evaluation or court system assessment that should inform vendor approaches? 
The WJB has not previously contracted with a vendor on judicial evaluation. Currently, the 
judicial poll is conducted through the Wyoming State Bar. 

Question 20: 

Has the WJB previously engaged a consultant on judicial performance evaluation 
framework development? If so, what aspects of that work are being continued, revised, or 
reconsidered through this RFI process? The WJB has not previously contracted with a 
vendor on judicial evaluation, as this program is currently administered by the Wyoming 
State Bar. As indicated in response to question #14, the program is being discontinued. 

Question 21: 

Will WJB share information on if there is an incumbent, and who the vendor is? The WJB has 
not previously contracted with a vendor on judicial evaluation. As indicated in response to 
question #14, the current program is being discontinued. 

Question 22: 

What prompted the WJB to issue this RFI at this time? Is this an entirely new initiative, or a 
continuation or reconsideration of prior work? See response to question #2. 

 

https://www.wyocourts.gov/court-administration/#rfp
https://www.wyocourts.gov/court-administration/#rfp

